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DORA Requires More Than Compliance. Resilience Requires Governance.

Executive Advisor and Programme Lead for Board-level DORA and ICT third-party

governance. I bring 30+ years of client-side leadership in regulated financial services,

telecommunications and technology, connecting supplier accountability, contracts, risk

reporting, operational resilience and delivery.

SELECTED SCALE

30+
YEARS OF INTERNATIONAL

EXPERIENCE

c. �500M
ANNUAL TECHNOLOGY SPEND

MANAGED

200 / 1,000+
PARTNERS / SALESPEOPLE

WHERE I CREATE VALUEWHERE I CREATE VALUE

01
Board-Level DORA & ICT Third-Party Governance

Turn regulatory obligations into decision rights, supplier accountability, risk reporting and
actionable governance.

02
Critical ICT Supplier & Contract Governance

Govern sourcing, concentration, SLAs, audit and exit rights, and continuity around material
business services.

03
Programme Leadership & Operational Resilience

Coordinate business, technology, procurement, legal, risk and compliance through
accountable remediation and resilience testing.

SELECTED CAREER

SRR Executive Advisory

Executive Advisor | 2026-present

UAE Corporate Leadership

Corporate leadership | 2024-2026

UniCredit Group

Executive leadership | 2007-2024

TIM / Telecom Italia Group

Commercial and leadership roles | 1995-2007

Strategy defines the
ambition.
Execution is what survives.

TRANSFORMATION ARCHITECTURE & EXECUTION GOVERNANCE

The S.T.E.P. Execution Architecture� by Stefano Rosa Rosso

A CONFIDENTIAL CONVERSATION stefanorosarosso.com advisory@stefanorosarosso.com
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